Medical Centre Pandemic Plan

This plan was last reviewed on ________
Pandemic Coordinator

The pandemic coordinator is:  ____________
Although the pandemic coordinator is the key person in the clinic/practice for Coronavirus/COVID-19 pandemic planning, everyone in the clinic is responsible for knowing about Coronavirus/COVID-19 and protecting themselves and others from infection. 

This plan could be used in conjunction with the RACGP document “Managing Pandemic Influenza in General Practice” 
https://www.racgp.org.au/running-a-practice/practice-management/managing-emergencies-and-pandemics/managing-pandemics
Plan for current situation: Pandemic alert period 
Coronavirus/COVID-19  

Staff training

· A pandemic training session for all staff was carried out on: _______
· Training will be repeated every: _____(timeframe)
· Topics covered are:
· signs, symptoms, and epidemiology of Coronavirus/COVID-19 
· appropriate laboratory investigation

· what to do with a suspected case

· how to notify the local State/Territory Department of Health
· management of contacts

· using personal protective equipment (PPE)
Triage plan for front desk if patients identify symptoms before coming to the clinic.

To reduce the number of contacts of possible a Coronavirus/COVID-19 cases, it is worth having a strategy for triage of patients who mention symptoms or a concern about having been exposed to Coronavirus/COVID-19 overseas or by sustained contact with a local confirmed or suspected case. 
Current health department advice is to triage these patients, either to a designated infectious diseases unit, isolated room in the practice (with prior measures such as giving the patient a surgical mask and reducing time in other areas of the practice) or to try to see these patients at home if possible.
· If patients mention flu-like symptoms and recent travel overseas or contact with a known or suspected COVID-19 case, front desk staff will take their phone number and speak to the duty doctor. 

· Reception staff will speak to the duty doctor between patients. 

· A duty doctor system has been set up for each day of the week. 

· The triage plan has been posted at the front desk and in every consulting room. 

· The doctor will call the patient back and try to assess the likelihood of Coronavirus/COVID-19 based on clinical and epidemiological grounds. 

Area for home visits for patients with suspected Coronavirus/COVID-19
There need to be limits on the distances that GPs are willing to do home visits.  The area for home visit will cover the following post codes: ________
Home visits bag
Having a home visit bag prepared, with personal protective equipment and prescription/pathology pads and other relevant forms in it already, can help make home visits easier. 
The home visit bag (Dr’s bag) is kept ________  and has been prepared with PPE, and relevant forms etc. 

Managing home visits
· Locum Service will be available for home visits. 

· Home visits will be carried out by the locum doctor who will do the home visit within 7 hours of being contacted. 
Planned clinic visits for people suspected of having Coronavirus/COVID-19 
· Where will patients with suspected Coronavirus/COVID-19 wait to be seen at the clinic?
Patients will wait in their cars outside the clinic. They will be contacted on their mobile phones when the doctor is ready. If no mobile access, patients will wait outside the clinic away from the door. At the time of their appointment the doctor will go out and call them.
· Where will patients with suspected Coronavirus/COVID-19 be seen at the clinic?  
Before entering the clinic we will ask the patient to put on a mask and take them directly to the isolation room. Doctor will wear personal protective equipment. And room surfaces will be carefully disinfected between patients. 

· How will the bill and receipt or Medicare be done? 
Strategy for doctors if they realise they have a patient with suspected Coronavirus/COVID-19  in the consulting room
· Some patients will only be diagnosed with suspected Coronavirus/COVID-19 once they have been seen by the doctor.  
Once the doctor realises that the patient is a potential case of Coronavirus/COVID-19 , he/she will contact the practice manager by phone immediately. Practice manager to collect a list of the patients who arrived after the potential case or may have been already sitting in the waiting room. The patient will depart by the back door without visiting the front desk or waiting room. 

· The local State Health Department will be contacted for all confirmed cases.
Cleaning

Surfaces touched by the patient after the consultation must be cleaned. 

Who will clean the surfaces and with what?

The doctor/nurse will wipe down surfaces with standard disinfectant spray and put all PPE and rubbish in yellow infectious waste bag.

Personal Protective Equipment (PPE)

PPE for Coronavirus/COVID-19 consists of:
· Surgical mask 

· P2/N95 mask for clinicians performing aerosol generating procedures
· Protective eyewear

· Gown to cover clothes against spills

· Gloves

Using personal protective equipment (PPE) when seeing patients with suspected COVID-19 is safer than working without it. However there is no guarantee that properly using PPE will give 100% protection. Nevertheless having been trained in using PPE and actually using PPE is likely to help reduce the chances of staff becoming infected. 

· The PPE is kept: ___________
· Number of sets:  __________
· PPE supplier: ______

Checklist for Pandemic Alert Period 

· Make 1 person responsible for coordinating Coronavirus/COVID-19 planning in the practice
· Report all suspected cases immediately – contact the local State/Territory Health Department on _________
· Train doctors and nurses on symptoms, signs, and epidemiology of Coronavirus/COVID-19 
· Prepare a triage plan ready for suspected cases of Coronavirus/COVID-19
· Buy personal protective equipment and learn how to use it. PHNs will also distribute respirators (P2/N95 masks) and surgical masks
· Start thinking about the possible impacts on practice functioning and how you might respond in the event key team members become infected and need to be quarantined from work
Plan for later pandemic phases 
Staff Training

· Staff must be trained in clinical and epidemiology of current outbreak.
Identification of contacts

· The plan for identification/management of contacts is:

The duty doctor will have a list of contacts in quarantine or being managed at home:___(location)_-_
Healthy contacts will be asked to take their own temperature. 

Regular telephone monitoring of contacts. 

Home visiting or telehealth consults for sick contacts.
Staff self isolation and self-care

· Have all staff discussed self-isolation and self-care if possibly exposed? 
Yes, on _______
Triage

All patients will be asked if they have any flu like symptoms. Avoid contact between suspected cases and other patients by: 
· asking suspected cases to wait in a separate area or in their car, 
· come at a different time to other patients, 
· wear a mask and sit at least 1 meter from other patients, 
· wait in an “isolation room” which may be a designated consulting or treatment room. 
· Speak to the duty doctor between patients. A duty doctor system has been set up for each day of the week and is posted at the front desk. 
· The duty doctor will clarify risk with patient over phone.

Home Visits 

The locum duty doctor will do the home visits within 7 hours of being contacted and within the agreed postcodes.

Practice Survival

Consider:

· What functions are critical for your practice survival?
· Who provides these functions?

· Who can replace them? (e.g. casual staff, volunteers, community organisations)

Contingency arrangements for unavailability of services provided by external suppliers

	Function/role
	Provider or third party
	Priority
	Business continuity strategy in place and date last reviewed
	Alternative emergency provider

	Telephone 
	
	
	
	

	Waste collection
	
	
	
	

	Cleaning
	
	
	
	

	Pathology
	
	
	
	

	Computer Maintenance
	
	
	
	

	Internet
	
	
	
	

	
	
	
	
	


Contingency arrangements for unavailability of staff

	Function/role
	Incumbent (and no. of people in role)
	Priority
	Understudy(ies) (including contact details)
	Emergency cover personnel (including contact details)

	Front desk
	
	
	
	

	Practice nurse
	
	
	
	

	Principal GP
	
	
	
	

	Other Gp’s
	
	
	
	

	Practice Manager
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Checklist for phases Australia 3 to Australia 5

· Train doctors and nurses to think ‘Could it be Coronavirus/COVID-19?”
· Use personal protective equipment with possible Coronavirus/COVID-19 cases
· Update triage plan for suspected cases for the front desk
· Decide how you will handle home visit requests
· Devise a strategy to identify contacts

· Draw up a practice business survival plan for these stages

Plan for pandemic in Australia phase 6  
Staff Briefing

· Staff will require briefing for the pandemic phase

· Non-clinical staff must also be briefed about reducing risk of infection and staying well

Practice Survival

· Refer to contingency arrangements for staff and services provided by external suppliers. 

Strategy to manage consultations for routine check-ups and repeat prescriptions

· We will ask all patients when they call whether it is for a repeat prescription only. If it is, we will have a nominated duty doctor who will triage the request. If appropriate we will send a prescription and avoid contact.

Management of mildly ill patients at home

· The areas/postcodes that the practice will be able to provide care for mildly ill patients at home are _______ only.
· Regular telephone contact and home visits where appropriate and possible. The clinic will institute a duty doctor roster system. The duty doctor will have a list of sick patients on________
Personal Protective Equipment

· Supplies of personal protective equipment will be obtained through:

*************

Checklist for pandemic phase

· Brief doctors, nurses and non-clinical staff on the pandemic phase

· Talk about reducing risk and staying well
· Implement practice business survival plan
· Consider workload management of Coronavirus/COVID-19 and non-f Coronavirus/COVID-19 patients
· Know how to order additional supplies of personal protective equipment
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