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In the spirit of reconciliation, HotDoc
acknowledges the Traditional Custodians of
country throughout Australia and their
connections to land, sea and community.

We pay our respect to their elders past and
present and extend that respect to all Aboriginal
and Torres Strait Islander peoples today.
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What we will cover...

+ ++ + +

An update on the current Government strategy & plan for the roll-out

Practice workflow considerations for COVID vaccine rollout while optimising
workforce and practice resources

Financial considerations

Considerations on how to continue to provide comprehensive care around other
important patient needs

An overview of HotDoc’s key features to assist with the discussed topics
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The current Government strategy & plan for the roll-out

Let’s discuss...
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Practice workflow considerations for COVID vaccine rollout while
optimising your workforce and practice resources

Let’s discuss...
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@ [Infrastructure -indinicset-up

a Staffing - doyouhave theright staft

e Planni NE - how are you going to deliver the vaccines

@O Patients - howare you going to notify your patients

© Pre-Vaccination -informing patients of the necessary details

O At Vaccination- things to consider when the vaccine is being administered

©@ What happens after - iings toconsider after the vaccine is being administered

e I N novation - what can you also use this time for?

- - ” . ."'.
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Financial considerations

Let’s discuss...
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The problem

1=

Financially viable Opportunity cost
Does it make sense for your practice to do If the practice was to do COVID-19
COVID-19 vaccines? vaccines, what do we miss out on?
O I i R
o
— s
Continuation of patient care Logistics of delivery

How do we maintain great patient care Freezers, staff, car parks. How do we

while delivering the COVID-19 vaccine? physically roll out the vaccine in our
practice?
@ Cubiko Productsv  Partners  Resourcesv  Login  ((ELIVNTITY

COVAX Feasibility Tool

[ J [ N W J
‘ a S I I I ty Is the COVID-19 vaccine right for my practice?

Download for free

Tool

Courtesy of Cubiko, Medical Business Services & Surgical Partners

Access via - <]
https://www.cubiko.com.au/covax-feasibility-tool/ SRSIcAL
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Considerations on how to continue to provide comprehensive care
around other important patient needs

Let’s discuss...
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National Health Services Directory

support

We're making sure your practice can be found by
patients searching on the National Health

Services Directory, healthdirect website.

Patients will easily find your practice on the site
and then get a quick link to book a vaccine

appointment at your clinic.

HotDoc’s key features to assist ...

Two dose bookings

Patients will be able to book their first and
second vaccine dose appointments at the same

time on the HotDoc app or via your website.

The minimum time between each appointment
will be automatically set based on government

guidelines for each vaccine brand.

Pre and post appointment emails

We're creating emails that will give your patients
key vaccine information before and after their

vaccine appointment.

The emails will be sent automatically after a
patient has booked and after they have

completed their appointment.
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HotDoc’s key features to assist ...

COVID-19 vaccine appointment type

We're making it easy to manage all vaccine

features from the one place in your Dashboard.

This includes a vaccine appointment type which,
when activated, guides you through the setup of

all the other vaccine features.

Vaccine practice search

It will be quick and easy for patients to find your
practice on the HotDoc app if they want to make

avaccine appointment.

Patients will be able to search for practices in
their area who have vaccine appointments

available now or in the future.

M x
Eligibility screening

We're adding mandatory questions to patient
bookings to understand if they meet the

requirements of each rollout phase.
The questions will meet Department of Health

requirements and will be automatically updated

as the phases change.
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HotDoc’s key features to assist ...

Digital consent form

Patients will be sent a digital form before their
appointment and will give consent on their

computer or phone before they arrive.

The form will be based on government
requirements and will be uploaded as a PDF to

their patient file in your PMS.

Multiple staff appointments

We're making it easy for you to schedule two
practice staff for each vaccine appointment eg. a

practitioner and a nurse.

You'll be able to quickly set this up for COVID-19
vaccine appointments right from your HotDoc
Dashboard.

(
Vaccine management

We're going to provide ways for you to manage

your vaccine appointment availability.
The solution will consider both your number of

upcoming vaccine appointments and current

vaccine stock.
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COVID-19
Vaccine Hub

Everything you need to deliver an efficient,
safe and patient-friendly vaccine solution

‘This page was last updated 01/03/2021 15:37:21.

Online Resource

What's New?

‘The latest updates to the COVID-19 Vaccine Hub

24 Feb - Pre and post appoir

COVID-19 — e

your pi is

[ J FREE CHECKLIST
a( :( : I n e [ =8 Preparing for the COVID-19
f= vaccination program

= i .
manaj T, *COVID-: *and
getting your team on board.

-

Learn More '

Access via -
https://practices.hotdoc.com.au/covid-19-vaccine-hub/




‘ JOIN THE CONVERSATION ]

it o

Healthcare

/)]

Magali, Riwka & Kim will be available to answer any further questions
via the Hot Topic post in our communities feed.

Join here https://www.facebook.com/groups/fortheloveofhealthcare



https://www.facebook.com/groups/fortheloveofhealthcare

HUB

Medical Reception
Training Hub

Welcome to our training hub for medical
receptionists and practice admin teams.

Online Resource

This hub is the perfect starting place for any new
receptionist or PM joining your team and for

refreshing the skills of existing staff.
e I C a We've divided the hub into two sections: (1) training most relevant to front-
desk staff and (2) traini relevant to PM: i Owners.

Training for the front-desk team

R e C e t I o n These topics are great as part of staff induction or as refreshers
for existing staff. All courses earn CPD hours.

Customer Service & Patient Feedback Triage Principles & Tools Privacy & Confidentiality

Learn More > Leammore> Learn More>
&= - F

L Cold Chain Monitoring and
Safe Vaccine Management ~

Working with Interpreters Cold Chain Management Infection Control

pri——

Working with

Access via -
https://practices.hotdoc.com.au/reception-training-hub/ S a
®

Infection Control Update
for the General Practice Team

LearnMore > Leammore > LearnMore >
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HotDoc
Accreditation Buddy

[ ]
n I n e eso u rCe Here you'll find the ultimate resource library
and staff training hub to get the team ready NTATARING YT
for accreditation. Magah De Castro

Clinical Director

Accreditation =
BUddy e s o

Understand the requirements content and template Keep track of your progress as
for RACGP Accreditation to tohelp you meet each criterion.
the new 5th Edition standards each criterion

A5

ACCGSS Via - RACGP 5th Edition Standards

https://try.hotdoc.com.au/accreditation-buddy

Core Module Quality Improvement Module General Practice Module



Q&A
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