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The Essential KPIs
You Should Be
Tracking in Your
Practice

In the spirit of reconciliation, HotDoc
acknowledges the Traditional Custodians of
country throughout Australia and their
connections to land, sea and community.
We pay our respect to their elders past and

present and extend that respect to all Aboriginal
and Torres Strait Islander peoples today.

My data journey
Data and Vaccine roll out
Essential KPI's

Things to think about
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Looking at the wrong things
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Our Data, empowering

our Team to sustainably perform
at their best for our Patients
every day.

Xero

TANDA

MBS Data
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What are practices tracking in 2021?

We spoke to 31 of your colleagues and asked them




NO SHOWs & EFFICIENT
CANCELLATIONS WORKFLOW

We grouped them together

GAINING & STAFFING RUNNING ON FINANCES IMPACT OF
RETAINING TIME covID-19
PATIENTS
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We grouped them together

ED

IMPACT OF
COVID-19
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Vaccination Support: COVID-19 vaccine Vaccination support: Flu & other vaccines

Metrics to support your COVID-19 Metrics to support your team in delivering

vaccinations

vaccinations

@ cubiko
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Well it's a top 20 countdown
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Well it's a top 20 countdown
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Well it's a top 20 countdown
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Totitng: 0| Tomuniepatere . © oy vatne © [ g
$42,601 297 patients 5.9 mins 98%

Practice budget: $39,585 284 saw GPs 9.2 mins last week 7% last week
334 appointments (-36%) (1%)
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Well it's a top 20 countdown

342,601

Prachice budget: 39,585
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Well it's a top 20 countdown

48%
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Well it's a top 20 countdown
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Well it's a top 20 countdown
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Well it's a top 20 countdown
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Well it's a top 20 countdown
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Well it's a top 20 countdown
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Well it's a top 20 countdown

-
Debtors (as of last data load) L .
&
Lesa than 30
days{26.5%)
days{40.0%)
Loss than 60
dayai(15.6%)
Loza than 90
daye{18.0%)
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Well it's a top 20 countdown

Total recalls (as of last data load) L] —
Typa #rocalls .

1 Totals: 62

2 NonUrgent Recal 410 n

3 Doctor to Advise 57 —

4 Send Routine Reminder 10

& Urgent Recall ‘.

6 Receptionto Advise 1
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Well it's a top 20 countdown
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Well it's a top 20 countdown
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Worksheet download

@cuvio + S
General practice Dashboard iscovery D

andsin mor igh with Cbl. Bk e s ot bl com bk 4o

To download visit:
https://www.cubiko.com.au/hotdoc21
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It might not all be in your PMS

xero $67.87 $214.51 7&0“’/9 $1,968.21

Loavebalance by employee
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Patients + Doctors
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Targets Help
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But outcomes are best
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But outcomes are best

©cuvio

Unbilled appointments
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But outcomes are best

® [J @) cubiko
46

But outcomes are best

Share the load

Let's get started.

80% $39,914 18 49 7.3% 0.9
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MBS Benchmarking

) (3 @ cubiko
49
Quality Improvement Cycle
‘Quality Improvement - DNA
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One table to rule them all...
My 0
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Worksheet download

@ cubiko Data Planning

Break it down .
who Where ow sowhar
Bthedaar | st o wil you

Why
doyouneed | doyouneed
visbilty of? ?

To download visit:
https://www.cubiko.com.au/hotdoc2]
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Approved Partners

Q
Bp  partner network

Creating a trusted alliance that promotes success

AUTHORISED
INTEGRATOR

V¥ @cubiko
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| love to chat all things data!

Chris Smeed

Book a chat
Download handouts
https://www.cubiko.com.au/hotoc21

@ cubiko
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‘ JOIN THE CONVERSATION ‘

" "Healthcare

Continue the conversation, network, connect and
collaborate with thousands healthcare
professionals.

Join here - <
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https://www.facebook.com/groups/fortheloveofhealthcare

WED
14 JULY

12:30pm AEST

€3 HotDoc | CPD WEBINAR

COVID-19 Vaccine
Advertisement: New TGA
Guidelines for General Practices

PRESENTED BY
Sarah Bartholomuesz

» you legal
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Visit
https://www.cubiko.com.au/hotdoc21
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