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The Essential KPIs 
You Should Be 
Tracking in Your 
Practice
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45 Minutes… Lets go!

Things to think about

My data journey

Essential KPI’s

Data and Vaccine roll out
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Looking at the wrong things
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We built Dashboard and got it wrong
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Our Data aspiration

Our Data, empowering
our Team to sustainably perform 
at their best for our Patients 
every day.
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MBS Data
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What are practices tracking in 2021?

We spoke to 31 of your colleagues and asked them
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We grouped them together
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We grouped them together
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Well it’s a top 20 countdown
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Well it’s a top 20 countdown
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Well it’s a top 20 countdown
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Well it’s a top 20 countdown
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Worksheet download

To download visit:
https://www.cubiko.com.au/hotdoc21
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It might not all be in your PMS
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Patients
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Patients + Doctors
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Patients
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Targets Help
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and not always looking backwards
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But outcomes are best
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But outcomes are best
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But outcomes are best
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But outcomes are best
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Share the  load
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MBS Benchmarking
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Quality Improvement Cycle
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One table to rule them all…
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Worksheet download

To download visit:
https://www.cubiko.com.au/hotdoc21
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Approved Partners
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Cubiko
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And we are done!

I love to chat all things data!

Chris Smeed

Book a chat
Download handouts
https://www.cubiko.com.au/hotoc21
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JOIN THE CONVERSATION

Continue the conversation, network, connect and 
collaborate with thousands healthcare 

professionals.

Join here - https://www.facebook.com/groups/fortheloveofhealthcare
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https://www.facebook.com/groups/fortheloveofhealthcare
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Visit
https://www.cubiko.com.au/hotdoc21
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