


Acknowledgement of Country

'In the spirit of reconciliation Scale My Clinic and HotDoc acknowledge the
Traditional Custodians of country throughout Australia and their connections to
land, sea and community.

We pay our respect to their elders past and present and extend that respect to
all Aboriginal and Torres Strait Islander peoples today.




Ask the Community
On Facebook!

The Successful
General Practice

Owner



Listen to the Scale My Clinic Podcast and
Learn How You Could Create a More
Significant Impact, get Your Time Back
and Enjoy Improved Business Returns!

Subscribe to Scale My Clinic
Podcast Channels

. @ CastBox

7~ Listenon
Apple Podcasts



















General
Practice
Business
Coaching
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The Practice Success Blueprint ™ g .y
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Success in
heart, mind
and wallet
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Fear/lgnorance

Survive

NIGHTMARE JOB

Opportunistic
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WELL PAID JOB

Selective
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REAL BUSINESS

Good Enough
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Lots of effort but not sticking
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Business sustainability and
]Ob securlty




Better quality applicants

....aligned to clinic values
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Better for patients
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“Think of their ne
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The first sale is to yourself
---- ST




Culture

Recruitment

Revenue

How would a prospective GP
rate us?

People

Systems

Environment

Recruitment of doctors

Recruitment of patients

Recruitment of support team

Consulting

Non-Consulting

Finance

Action to improve




Clinic information template

Name/ Address:
Website:
Social Media:

(50 words max)

About us

Build your clinic info

About our location s h e et

(50 words max)

About our Demographic
(infographics/ data)



Clinic information template

Why us?
Values

Unique points
Potential for GP

What we do?
All services
Potential services

How we do it?
Team

Co-located services
IT

Finances

What else?

What next?
Conversation/ Meeting
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ACTIONS







5 Days to $50K
Challenge

Find S50K Hidden in Your Clinic in 5 Days!

scale my
clinic




Are you ready
for more
freedom

from your
clinic?

MI: scale my clinic

o Scan Here

to get started
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