


 'In the spirit of reconciliation Scale My Clinic and HotDoc acknowledge the 
Traditional Custodians of country throughout Australia and their connections to 
land, sea and community. 

We pay our respect to their elders past and present and extend that respect to 
all Aboriginal and Torres Strait Islander peoples today.'
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ThriveSurvive

WELL PAID JOBNIGHTMARE JOB REAL BUSINESS ASSET

SelectiveOpportunistic

Fear/Ignorance Good Enough







Lots of effort but not sticking



Costly to run if suboptimal



Missing things that matter



Business sustainability and 

job security



Better quality applicants

….aligned to clinic values



Choice! Feel the breath of 

applicants



Better for patients



More opportunities to help more people



5
Hot Principles



Think of their needs



Create WOW!



The first sale is to yourself



Let’s get to 
work!



Build your clinic info 
sheet



Build your clinic 
info sheet



Know your crop and when to plant



Quantity Beats Quality














